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THE BUSINESS MODEL
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D&C Farming Enterprises has adopted an Inclusive Business Model which
is both producer (smallholder farmers) and public (local and international
markets) driven.

The model promotes the integration of smallholders’ farmers into
markets and links them to agricultural value chains with the underlying
principle that there are mutual benefits for the bottom of the pyramid
(BoPs) local farmers and the business community.

The “inclusive” element of this Business Model relates to the constraints
of linking commodity-dependent smallholders’ farmers and small
enterprises to markets.

The “business” element relates to mainstreaming business tools and
private sector approaches into agricultural development.

The major focus and business model for D&C Farming Enterprises is to produce and
add value to the products.

Introduction

ABOUT US
D&C Farming Enterprises Limited is a wholly-owned Zambian
registered Company, registered as a business name in 2013 and
incorporated as Limited Company in 2017. We specialised in
agriculture production, processing and commodity trade. It was
established in 2008 with the aim of driving a new era of
development, growth and value addition in agribusiness.

The major focus and business model is to produce and add
value to the products. Currently, the company is running a
smallholding poultry farm in Chilanga, with a capacity of up to
Forty Thousand (40,000) broiler chickens.
Further, the company has acquired a total of 500 hectares of
land in Mpongwe and Chiyawa rejoins respectively and is so far
cultivating maize on a large scale in Mpongwe and is scheduled
to start cultivating soya beans and other legumes.

Envisaging the sustainable development goals to transform the
world, it aligns itself strategically to goals number 1 and 12
respectively which are Zero hunger and Responsible
consumption and production. 
It has positioned itself to be a major player in the current
agriculture-focused economy and tapping into the growing
opportunities in the agric sector in line with the 7th National
Development Plan. The Company’s philosophy is to provide high-
quality products and efficient service delivery. The steady growth
in Zambia’s economy and population growth has resulted in
increased demand for various foodstuffs within the country and
similarly in the region.



Production

FROM FARM TO FORK STRATEGY
D&C Farming Enterprises have adopted the farm to fork strategy for a sustainable food system

and zero waste. We grow and process our products locally. We are dry millers focusing on the

production of dry products like maize, soya beans and other legumes.

In its quest to add value to the agri-products, in June of 2020 it embarked on the Maize processing

and value chain. This is a deliberate step to scale up into the maize value-addition value chain

business model after having successfully grown and produced maize at large scale. In this regard,

the company set up a processing plant in maize and cassava value chain in Ndola and Lusaka.
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For Zambia & African
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To be a leading producer and processor of
agri-products value chains through a
sustainable food systems.

 VISION
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To produce quality agricultural products by
using improved production processes,
mechanised systems, technology value
addition and marketing innovations for
environmental and economic benefits in the
Zambian and African region.

 MISSION

To develop innovative agricultural
products for local & international
consumption.

To use improved crop production
technologies and mechanised system for
efficiency.

To produce agricultural products that
have been processed as little as possible
without preservative and additives.

To produce agricultural products with
special qualities and high nutritional
values.

 To venture into agriculture value chains
and sustainable food systems.

GOAL
To contribute to the Zambian national
food basket.
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Founders/CEO

Management 
Team

Production
Team

Processing
Team

Consultants

Marketing &
Transportation 

Team

"Nothing of greatness is achieved without a team"

ORGANISATIONAL STRUCTURE



OUR
RANGE OF
PRODUCTS

P A G E 5

Cereal (samp)

Cassava flour

Brewers grit

Flour (maize meal)

Maize bran (stock feed)

Broiler Chicken
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GALLERY



Regional
60%

Local
40%

It tailors both factors of customer-centred
approach and company efficiency delivery
with industry trends.

In addition, it also embraces a
comprehensive approach on all fronts of
production and operation.

Competetive Advantage

MARKET ANALYSIS
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D&C Farming Enterprises Limited has a competitive advantage through differentiating
its operations from the competitors in the same market.

Modern mechanisation farming system.

Addressing climate change. effects
in its operations.

Offering attractive job opportunities.

Adding Value.

D&C Farming Enterprises Limited strategy is to add value through its farm to fork
value chains.

The grain processing plant is strategically located at the heart of an upcoming industrial
park right in Ndola and with very close proximity to Mpongwe farming region/ the
greatest farming belt of Zambia. The location gives it easy access to the regional market
as well, e.g the DRC, Angola and Zimbabwe.

This approach is reinforced by integrating customer value and company performance.
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COMPLIANCE



P l o t  #  4 7 A ,  M a p e p e  R o a d ,
O f f  K a f u e  R o a d ,  C h i l a n g a

+ 2 6 0  9 7 5  8 6 1  5 5 8
i n f o @ d a n d c f a r m i n g . c o m

e t h a d 6 0 @ g m a i l . c o m

CONTACT US

www.dandcfarming.com


